@ Together

PARTNERSHIP ARRANGEMENTS 2023

October 2023

Meeting every three weeks

BLMK INTEGRATED CARE BLMK INTEGRATED CARE

PARTNERSHIP (ICP)

BOARD (ICB)

@ Together Health and Care Partnership

To enter into formal agreement
(‘deals’) with the ICB with regard
to any functions delegated to
MK oversee progress

To ensure multi-agency strategies
are evidence based, coherent and
align with the wider BLMK strategy
and priorities

Membership
The Leader of the Council (Chair)
BLMK ICB Chair (Vice Chair)
BLMK ICB Chief Executive
MKC Chief Executive
MKC Director of Adult Services
MKC Director of Children's Services
MKUHFT Chief Executive
CNWL NHS Trust Managing Director
Primary Care Network representative

# Safer MK
@ Together i Community Safety Partnership

To prepare an annual
strategic assessment
identifying the crime and
community safety priorities

To produce an annual
plan setting out the
approach to addressing
those priorities

TVP Area Commander
Bucks Fire and Rescue Chief Officer
South Central Ambulance Service

V

MKC Director of Public Health

Three meetings a year
Public meeting

Healthwatch Chief Executive
VCS representative
MKC Councillor from each group

Four meetings a year
Public meeting

Independent scrutineer

SPECIFIC PURPOSE PARTNERSHIPS AND GROUPS

For example:
Domestic Abuse Strategic Partnership
Carers Strategic Partnership

'

Not in public

Membership

MKC Chief Executive (Current chair)
CNWL NHS Trust Managing Director
CNWL NHS Trust Executive Director
Primary Care Network Directors (two, rotational)
MKC Director of Adult Services
MKC Director of Public Health
MKUHFLT Chief

@ Together Joint Leadership Team

To provide leadership for delivery and
improvement of those functions
delegated to the NHS and council

WORKING GROUPS

To be accountable for delegated
resources from the ICB or pooled
from amongst the partners

To co-ordinate the work of partnersin
relation to safeguarding and
improving practice

MKUHFT Deputy Chief Executive
MK Development Director

Improving
System
Flow

Obesity

Children’s
Mental
Health

@ Together Safequarding Partnership

To challenge and support partners to
deliver on their statutory safeguarding
responsibilities

WORKING GROUPS

Bletchley People ;Nlth
Pathfinder comzex Risk Tasking
(Fuller) needs
(not started)

Review

Child Death Assurance

Co-ordinating meeting 4 times a year
Not in public

Membership

TVP LPA Commander (Current chair)
Thames Valley Police (TVP) (two places)
MKC Director of Adult Services
MKC Director of Children’s Services
MKC Director of Public Health)
MKUH (two places)

BLMK ICB Chief Nurse Director
CNWL (two places)

Bucks Fire and Rescue
National Probation Service
MK Voluntary Sector Alliance
HMP Woodhill and Oakhill STC
Independent scrutineer




